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Welcome to Quality First

Quiality Firstt a signature program of First Things Firspartners with child care and preschool providers across
Arizona to improve the quality of early learning for children birth to 5. Child care centers;thasad providers

and peschools participating in Quality First receive coaching, professional development and financial incentives
to help improve their programs. Your participation in Quality First shows that you are committed to improving the
guality of your program to best see the children in your care.

Purpose of the Participant Guide

The Quality First Participant Guide provides a central source of information about the benefits, policies and
guidelines of Quality First. The purpose of the guide is to assist you in tanrtldirgy your responsibilities as a
participant as well as the supports available to your program.

How to use the guide
The guide is a tool for you to use throughout your journey with Quality First. Use the guide:
1 At the beginning of your participation tearn about the program.
9 During your participation to understand specific processes that occur at certain times, such as goal
planning, assessment, and accessing financial incentives.
1 When you have questions about policies or what to expect.
1 To learn moreabout specialized support and resources to respond to your unique needs.

Structure of the guide

Each section has information to support your understanding of the different components of Quality First. You will
notice Quality First policies are includeddhghout, in blue boxes with white text. Additional information about

the processes that go along with each policy immediately follows the policy box if needed. Strategies for success
are included throughout the guide to provide you with concrete tipatiaking the most of your participation. At

the end of the guide you will find resource documents and forms.

What you need to know

The information contained in the Participant Guide is updated annually. As a Quality First participant, it is your
responsibity to review and agree to the policies and procedures described in the Participant Guide annually.
Policies are subject to change and may be updated during the fiscal year. To ensure you have the most updated
information, visit the Quality Firstextrar@tda wS & 2 dzNOSa LI IS F2NJ LRt A0 yyz2d

For assistance and support
If you have any questions related to the policies or procedures please consult with your Quality First coach or
contact the Quality First team at gligfirstaz.com or 602.71.5000

To learn more, visit our website at qualityfirstaz.com. There you will find program information, answers to
frequently asked questions, and a blog full of tips and inspiration.



Highlights for SFY2022

The following information includes the major updates fiscal year 2022, effective July 1, 2021. The information
should not be used in isolation. Please refer to the remainder of the Participant Guide as well as ongoing
communication from Quality First for important information and updates.

Temporary Chanes
In response to health concerns as a result of C&l@l@emporary changes have been made to certain Quality
First activities. Here is a summary of what you can expect as a result:

1 Health and Safety Before an orsite visit from a Quality First coaoh other technical assistance provider
occurs, you can expect an oviie-phone health screening about current conditions at your program. You
will be asked questions about possible exposure to CQ9]Bymptoms, and concernény visitors from
Quality Frst will follow national health recommendations for hand hygiene, personal protective
equipment, physical distancing and limiting crassitamination. They will also follow your additional
health and safety practices as appropriate.

1 Formal AssessmenQuality First is not completing formal assessments at this thMie.are planning a
return to formal assessments after September 1, 2024u will be contacted to begin your assessments
once formal assessments resume. If you are currently rated, your stagnr&mains validintil your
program is reassessed

Policy Updates
Section Four: Financial Incentives

9 Financial Incenties for Staff Salaries/Bonusépage 36

o0 For 12 star programs, incentives may not be used for staff salaries or bonuses in most cases
though approval may be granted if this is tied to the quality improvement plan and the coaching
agency determines that the incentives are not needed for materials, equipment and furnishings.

o0 For participants that otherwise make incentive purchasesufgtoa coaching agency, their
coaching agency will provide the incentive dollars approved for use for salaries and bonuses in the
F2N)Y 2F | RANBOG LFeyYSyid G2 GKS LI NIHAOALIVYAOT
individual staff members directlyncentives cannot be used by any participant to pay the salary of
or a bonus to a program owner.
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Overview of First Things First and Quality Firs

WHAT IS FIRST THBIERST?

LY b2@0SYOSNI wunncX ! NAT 2yl @2G0SNE LI aaSR t NRLRaAGAZY
development and health programs. The Proposition created a new state level board, the Arizona Early Childhood
Development & Healthdard, also known as First Things First.

' CANRG ¢KAYy3IE& CANRBRGE 3ISGdAy3a ' NRT 2yl Qa OKAf RNBY N
Ninety cents of every tobacco tax dollar received by First Things First goes to programs like igaiakityt F
benefit children birth to 5 years old.

To learn more about First Things First, our regional partnership councils, investments, latest news and more, visit
our website at firstthingsfirst.org.

# FIRST THINGS FIRST

OUR VISION

All Arizona's children are ready to succeed in school and in life.

OUR MISSION

First Things First is one of the critical partners in creating a family-centered,
comprehensive, collaborative and high-quality early childhood system that
supports the development, health and early education of all Arizona's
children birth through age 5.



FIRST THINGS FIREGRONS

£+ FIRST THINGS FIRST

My region
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WHAT IS QUALITY FIRS

Quiality Firssupportschild care and preschool providers across Arizona to improve the quality of their early
learning programs for chiren birth to age 5. Quality First establishes a statewide standard of quality for early

care and education programs and funds quality improvements that research proves help children thrive. This
includes assessment to identify strengths and opportunitiesmprovement, professional development for

teachers and caregivers to expand their skills in working with young children, technical assistance and coaching to
help programs provide learning environments that nurture the emotional, social, languagsgniive

development of every child.

There are funding options for Quality First participation that do not include all services and benefits outlined in
this guide. Please refer to your enrollment agreernand/or contract for details.

WHAT DOES A QUAY EARLY CARE ANIJEATION PROGRAM LOIOKE?

A highquality child care or preschool setting has teachers and caregivers with expertise in working with children
age 5 and younger, includes a learning environment that nurtures the emotional, sociakadehsc

development of every child and prepares children for kindergarten.

Quality child care and preschool settings build on basic health and safety practices to include:
f Teachers and caregivers who create positive, nurturing relationships with children
f Learning environments that are engaging and encourage creativity and imaginative play
f Handson activities and interactions that stimulate brain development and positive connections

1 Caregivers who communicate regularly with families about the developnfehed child



QUALITY FIRST %

i FIRST THINGS FIRST

Component Overview*

SECTION ONE

COACHING SECTION TWO

ASSESSMENT

Individualized guid d rt
P s EHISEES She =R e Environment Rating Scales (ERS)

e Targeted professional development and e Classroom Assessment Scoring System
technical assistance (CLASS)
 Support of goal development and e Quality First Points Scale Assessment

implementation : :
R e Quality Star Rating calculated from

assessments
e On-site visits

Participant
SECTION THREE

SECTION FIVE FINANCIAL INCENTIVES

PROFESSIONAL DEVELOPMENT

e Arizona Early Childhood Career and S Elbanaalineenine s
Professional Development Network e ADHS Licensing Fees

e College Scholarshipsfor Early
Childhood Professionals

e Arizona Workforce Registry
Professional Development Website

SECTION FOUR
SPECIALIZED ASSISTANCE

e Birth to Five Helpline 1-877-705-5437

e Child Care Health Consultation on-site

e Early Childhood Mental Health
Consultation (regional funding)

e Inclusion Coaching (regional funding)

*Depending on the funding option of Quality First
you paticipate in, all services and benefits may no
be available to you. Please refer to your enrollmer
agreement and/or contract for details.
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RISING STAR

{w
W
Committed to
quality improvement

ERS Average Program Score

1.0 - 1.99

CLASS™ Average Program
Score

N/A

Quality First Points Scale

N/A

ERS = Environment Rating Scales
ECERS: Early Childhood Environment

ITERS: Infant/Toddler Environment
FCCERS: Family Child Care Environment

PROGRESSING STAR

95

Approaching
quality standards

fr
W

ERS Average Program Score

2.0 - 299

CLASS™ Average Program
Score

N/A

Quality First Points Scale

MN/A

QUALITY FIRST 9%

E.L FIRST THINGS FIRST

STAR RATINGS

QUALITY
WK K
Meets

quality standards
ERS JAverage Program Score
30 - 399

No classroom score below 2.5

CLASS™ Average Program

Score
ES* co Is*
4.5 4.5 2.0

Quality First Points Scale

&-point minimum

sQ AP CA
2 2 2

QUALITY PLUS

-\ A

Exceeds
quality standards

ERS Average Program Score
4.0 - 499

No classroom score belfow 3.0

CLASS™ Average Program

Score
ES* co Is*
50 5.0 2.5

Quality First Points Scale

10-point minimum

sQ AP CA
2 2 2

CLASS = Classroom Assessment Scoring System’

ES*: Emotional Support Domain (Pre-K) and Emotional and Behavioral Support Domain (Toddler)
CO: Classroom Organizational Domain (Pre-K)

IS*: Instructional Support Domain (Pre-K) and Engaged Support for Learning Domain (Toddler)

HIGHEST QUALITY

W %

Wy A AN

Far exceeds
quality standards

ERS Average Program Score
5.0 and above
No classroam score below 3.0

CLASS™ Average Program

Score
ES* co 5"
6.0 6.0 3.0

Quality First Points Scale

12-point minimum
sQ AP CA
4 4 4

Quality First Points Scale
S0 staff Qualifications

AP: Administrative Practices

CA: Cumriculum and Assessment




SECTION ONE:
Quality First Participant

THE ROLE OF THE QUXIEIRST PARTICIFAN

As a Quality First participant, you are the leader of your quality improvement process. Your vision for your
program will drive the process of improventeand determine the guidance needed from your coach and
technical assistance professionals.

Leader of the Proces¥-our improvement process will be based on the values, culture, vision and goals that you
identify. Your vision for your program will lead yauality improvement process.

Program Expertt & G KS LINPINI YQa fSFRSNE @2dz {y26¢ @&2dzNJ LINR 3N,
successes and challenges. All goals and strategies should align with what you are comfortable and confident in

trying.

Director of Quality Improvement Effortswith the guidance of your coach and technical assistance professionals,
you will be the driver for change within your program. As the leader in your program, you will review the practices
of your program, staff, @d other resources on an ongoing basis. When you have questions, review this guide and
the resource documents included. If you are unable to find the information you need, your coach or other
technical assistance professionals can act as a secondary cesour

PARTICIPANT ACKNOWGEMENT
Participant Acknowledgement PolicyFor the purpose of confirming agreement with all Quality

First requirements and responsibilities, enrolled participants must review and acknowledge the Particip|
Guide Acknowledgemenand the Participant Roles and Responsibilities Agreement within the first 90 dg

of each fiscal year of participation. Both documents must be acknowledged in order to access incentive
funds. Failure to comply with the signed roles and responsibilitiesymmasult in a Targeted Support Plan
and/or disenrollment.

. 2dz oAttt 0S IAGSY (KS 2LIRNIdzyArAde G2 |ail ljdSairzya
your understanding before signing. This ensures your continued participation lamd &ér ongoing discussion

about the expectations of participation. Additional forms are required to access Quality First financial incentives.
(See Quality First Incentives Policy in section four of this guidie.)

12



PROGRAM DESIGNATION

Program Designation PolicyFor the purpose of supporting clear communication and
participation in quality improvement, all Quality First participants must identify the key personn,
who will be responsibé for leading and coordinating quality improvementSelect consistent

personnel to be the Main Contact. This individual will meet regularly with the Quality First supp
team and share information from the support team with staff members. It is also b&ai@l to
identify a backup person (Primary Program Designee) to meet with the Quality First support te,
in the event that the Main Contact is not available.

Upon enrollment, the coach will ask you to complete a Program Designation form. To make doaymes
LINEANF YQ4d RSaA3IYyFGSR AYRAODGARdAzZ f 0a0v0xX adzomYAd + ySé t N
contact information in the extranet.

THE COMMITMENT TO QUTY

Planning for change is an important part of the improvement process. Working towapuality alongside

your staff will take time, effort and adjustments. Some of this work will include identifying goals and action
steps, motivating your staff, and creating an environment where practicing new strategies is encouraged and
supported. Reramber mistakes are a part of the learning proced&ur commitment through the ups and
downs of this learning process is crucial.

13



STRATEGIES FOR SYUGEHL PARTICIPATION
As the leader oyour program and your quality improvement efforts, the following strategies will help you
make the most of your Quality First participation:

9 Select a consistent individual(s) onsite to lead your quality improvement efforts. |dénigin a
leadershiprole that can make decisions about changes, lead improvement efforts and communicate
with staff and families about thquality improvementprocess. The Program Designation Policy and
Designation Formprovidemore information about the Primary Program Dewg and Main Contact
roles Itis up to you to identify who will fill these roles and keep this information updated.

1 Identify and request program supports that will assist you in your quality improvement efforts.
Coaches and other technical assistanaefggsionals are knowledgeable experts in their fields;
however, you are the expert on your program and staff. Let the Quality First support team know if
there are specific practices, policies, or resources you would like them to assist you with.

1 Scheduldgime in your calendar to work with your staff on your quality improvement efforts. Your
leadership makes a big difference in how staff contribute to the success ofjpalg

1 Plan to allow staff members time outside of the classroom if possible, awaytfre responsibilities
of caring for children, so that they can work with coaches and other technical assistance
professionals. This will allow them to focus on theiality improvement goalDepending on the
time of day, this may require you to scheew different staff member who is able to cover classroom
supervision.

1 Actively plan and monitor your goals on a regular basis. The goals you identify for your Quality
Improvement Plan will serve as a map for your quality improvement process. By maniorin
goals from visit to visit, you will be able to determine whether you are reaching your goals, if
strategies need to be varied or if you need to modify the supports you are receiving.

1 Create an organizational system, such as a Quality First comationibinder, that is easy to access
by staff and technical assistance professionals. Your organizational system will include all your Quality
First contacts, forms, reports and resources you may want to share with staff. This system provides
organizatiorof activities and resources for quality improvement in one place.

1 Schedule time in your calendar to review and update information about your program, staff, and
contact information in the extranet and Registry on a quarterly basis.

1 Work with your staff o align your administrative practices, staff handbook and parent handbook with

any new practices you have identified as a part of your Quality Improvement Plardé&fieéd
administrative practices will help to ensure that your quality improvements astasable over time.

14



QUALITY FIRST %

:_ FIRST THINGS FIRST

New Participant Process

Selection notification

When your program is selected for Quality First partidiatyou will receive an
email notification. Programs are leeted throughout the year based on availabl
funding

STER Contact from a Quality First coach

Within 15 calendar days from your selection natification, a coach will contact y
to explain he next steps in the enrolimemrocessand to schedule an initial visit
at your programDuring the initial visit, you will work with the coach to create a
schedule for orsite visits to begin the coaching partnership.

STEP 3 Assessment contact and scheddleisit

You will receive a phone call from an assessor to schedule your initial assess
visit.

Assessment results available

STE P 4 The timing of the availability of these results depends on the number of
assessments to be completed and the sizeafryprogram.

Enroliment

YourQuality First coach will meet with you to review your assessment results and
discuss how they are related to your own quality improvement ideas. You will sign
the Enrollment Agreement and your staating will be availableor your own

review but not posted on the public websitmless you choose to requespablic
posting. Once enrolled, Child Care Health Consultation servéssme available.

Quality improvement planning

A Quality Improvement Planith action steps will beeveloped togethewith a
Quality First coach and any other technical assistance providers supporting your
program. The plan will be uploaded to the extranet. Financial incentives are
available to support quality improvement efforésich fiscal year until April 15. 5




SECTION TWO
Quality First Coaching

Quality First coaching services provide focused support in the form of regular visits, communication and
technical assistance. Participating in the coaching process supmari® providing high quality early learning
experiences to the children in your care, so they are ready to succeed in school and in life.

THE ROLE OF THE QUXIFIRST COACH

The role of a Qality First coach is to act as a quality improvement consuf@mnyour program. As a partner

on your improvement journey, they will work alongside you and your staff in creating a vision for your

program, supporting your identified quality improvement goals, pinpointing productive action steps and
monitoringyourp2 ANB & a4 ® 2 KAE S &2dzNJ LINPINI YQA ljdzr £t AGé AYLINE D!
bring additional insights and support your progress.

Quality First coaches are selected based on their knowledge and experience in the field of early childhood
educatian with a focus on promoting adult learning and positive interactions. Coaches receive initial and
ongoing training in the quality improvement process, all assessment tools, early learning standards and
development guidelines. Every effort is made to crgateitive connections between participants and

coaches. The coach makes it a priority to respect your program, its practices and its culture and create a
trusting relationship with an emphasis on confidentiality. Coaching assignments may change periodicall

based on a variety of factors such as staffing changes, scheduling needs, and to establish the best fit between
coach strengths and participant needs.

QUALITY FIRST COATHIVITIES

The coach is your primary contact in Quality First. Once contact leesrbade and the coach has visited your

program and met your staff, they will begin to learn about your vision for quality. You and your coach will
NBEOASG RIEGE F02dzi €2dzNJ LINPANF YQA LINI OGAOSa FyR ONBI

QUALITY FIRST COACH VISITS
The Quiality First coachirsgrvices aravailable to you based on the funding option of Quality First you
participate in.

1 Level 1 Participants receive four to six hours of coaching support monthly depending on star rating:

16



o Participants at the Rising Stdf-star) and Progressing Stargar) levels receive six hours of
on-site coaching each month to support their quality improvement process.

o Participants aQuality (3star), Quality Plus (tar), and Highest Qualit§b-star) levelsreceive
four hours of coaching support each month to support their quality improvement process.

1 Level 2 Participants receive 24 hours of coaching services per year. This time can be scheduled as
needed throughout the span of the cycle in order to bestatthe needs of your program and staff.

1 Level 3 Participants receive 4 hours of @ite coaching each month to support their quality
improvement process.

1 Level 4 Participants receive assessment and rating services. Coaching services are not included

Quality First Coaching Visit Polidsor the purpose of providing support to facilitate quality

improvement efforts, regular visits with a Quality First Coach are a required component of
participation. Your coach will work with you to identify a schedufor regular visits. In the event

you or another designated staff member is unable to meet for a planned visit, it is your
responsibility to notify the coach in advance. Cancellation of coaching visits results in reduced
coaching hours and may affect progss toward your goals. A pattern of repeated cancellations
may result in a Targeted Support Plan and/or disenrollment.

Coaching visits may include but are not limited to meetinttp Wie program director/administrators for

planning and reviewing progress, observing and modeling in classrooms, providing feedback, opportunities for
reflection, and resource materials. Virtual-site hours through video based conferencing, or other uaily
agreedupon platforms, may be used. With permission from the participant, coaches may use digital video
recording to highlight successes and to provide staff opportunities to reflect on their practice and interactions
with children. Coaches may wonkth identified staff who act as an esite quality improvement mentor.

After each visit, the coach will create a summary of activities accomplished and any plans for upcoming visits.

A copy of the summary will be provided to you. This information seigered in the Quality First data
system and shared with First Things First to track quality improvement activities.

QUALITY IMPROVEMERIDANNING

Quality Improvement Planning Policyfor the purpose of documenting goals and action steps t(
promote high quality early learning experiences for children, Quality Improvement Plans are a

required part of program participation. For each assessment cycle, goals must be Specific,
Measurable, Attainable, Realistic and Timely (S.M.A.R.T.).
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Every journey reques a roadmap. Your Quality Improvement Plathésmapthat details the action steps,

supports, and checkpoints you identify to work toward your goals. Quality Improvement Plans are goals

created by synthesizing information from multiple sources. Thesecss include your firsthand knowledge of

€2dzNJ LINPANI YQA LIN} OGAOSaz AYyF2NNIf 20aSNBIGAZY TFTNRY
information gathered using valid and reliable tools.

A Quality First coach and other technical assistamogessionals will assist you in documenting these goals

and your progress towards achievement. This document will also be uploaded to your program profile in the
Quality First extranet where progress will be noted monthly as action steps are completed.
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STRATEGIES FOR ACESSFUL COACHINGAREINSHIP
Working with a Quality First coach requires a commitment to a strong professional working partnership. Here
are some tips to make the most of this relationship:

9 Talk with the coach about the type of commication that works best for you. If you prefer to meet at
a certain time or would appreciate regular phone calls, emails or text messages, let the coach know.

1 If you employ staff, introduce them to the coach at the beginning of your participation. Thiseip
to establish a familiarity and a comfort level for coaching activities. Be sure that the children are
introduced to the coach as well to reduce any stranger anxieties.

1 Let your families know that your program is participating in Quality Firstlzatdyou will have regular
visits from a coach to provide ongoing support for your program. Families will appreciate knowing
who will be working in your program and how these efforts can benefit their children. A parent letter
isincluded inthe Quality?A"NR G al NJ SGAy 3 ¢22f {AGE I @LAftlofS 2y
dzy RSNJ dvdzr f Alié CANBRG wSazdz2NDSadé

9 Plan ahead for coaching visits with questions, needs, or clarifications. This will save time during
meetings so that you and the coach are re&myvork on any activities you have planned.

1 Communicate with the coach about your preferences for support, your plans for implementing
OKI y3aSs &2dzNJ LINPANI YQA LIKAf2a2LKe |yR K2g¢g &2dz ¢l
how a strategy is workin or if you want to try something different, let your coach know. You and
your coach can modify plans so they best meet your needs.

1 As you accomplish your goals, consider how to sustain the quality improvements you have made.

Identify who will be respasible for ongoing implementation and monitoring, how the new practices
will be included in staff training and what written policies and procedures should be updated.
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SECTION THREE:
Quality First Assessment

Quality First assessment is a valuable support for your program in the impemigrocess. The purpose of
receiving ongoing assessments is to offer objective and reliable measures of the everyday experiences of the
children in your program. You will gain a clear picture of your progranat is great about it and the
opportunities todo even better.

Quality First Assessment PolicyQuality First assessments are a required component of
participation. Assessment is designed based on high quality standards using valid and reliable
tools and conducted by highly trained objective obsa@rs. All Quality First participants will be

assessed initially to establish a baseline, rpablic rating and will receive subsequent regular
assessments to establish a public star rating. Failure to participate in the assessment process
result in dsenrollment.

THE ROLE OF THE QUXIEIRST ASSESSOR
Quality First assessors are experienced professionals in the field of early childhood and receive extensive training
on the assessment tools to ensure they are measupitogjram practices accurately.

The assessment reports you receive provide important information for you to build upon your strengths as well as
to identify areasvhere improvements can be made.

A Quiality First assessor will visit your program to complete an assessment at the very lgegiryaar

participation. This assessment provides a baseline of information that is the foundation for you to build on in
establishing program improvements. During your assessment observation, the assessor will focus on maintaining
a professional stance ail times. The assessor will remain objectively removed from social interactions with staff

in order to gather as much information as possible according to the tools being used. While the assessor is in your
program, they will not initiate or extend antaraction with a child but will never ignore a question, cuitypsr a

request for attention.

Quiality First assessors are dedicated to the same measures of confidentiality as coaches and other technical
assistance providers and will show respect in agssional manner.

Although the assessor will be collecting information during the visit, no feedback will be provided at that time.
,2dzNJ LINPANF YQA gNRGOUSY |aaSaavySyd NBadzZ 6a gAftt oS |
been completedcand approved.
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QUALITY FIRST AS3HSS$T ACTIVITIES

The Quality First process begins with your initial assessment, which will provide objective information to guide
your quality improvement efforts. This is the beginning stage and will provide informtatioelp you move

forward ¢ setting a starting point for quality improvement efforts. This baseline star rating will not be posted
publicly on the Quality First website unlgssu choose to have it posted.

The following represents some general activitiested toyour Quality First assessment:

f Accreditation-! & 'y | OONBRAGSR 2NJ I SIFIR {GFNI LINRINIYI A7
are at the Quality Level (3, 4, or 5 star levels), your program will be assessed using the Quality First
Points Sda Assessment. Your program will be given six months to prepare for the Points Scale
Assessment during the first assessment cycle your program qualifies. Future Points Scale Assessments
will be conducted within the same timeframe as your CLASS assess$niegour responsibility to
identify your program as Head Start or accredited to the assessor before beginning the assessment
process. (For a list of accreditations recognized by Quality First, see National Accrediting Organizations
in the Resources seoti of this guide.)

1 Assessor Objectivity Whenever possible, different assessors will conduct the observations for each
set of assessment tools. This is to ensure objectivity for each observation.

91 Blackout Dates You will have an opportunity to inforthe assessor of dates that would preclude an
assessment visit. For instance, days your program is closed, planned field trips, special events such as
picture day, scheduled emergency drills, scheduled Quality First support team visits (including coaches
and other technical assistance professionals) and days when you will typically have low attendance or
staff absences may all interfere with a proper assessment.

9 Children with Special Need<Prior to assessing a classroom, the assessor will ask you ifattecegy
enrolled children with an IFSP (Individualized Family Service Plan), IEP (Individualized Education Plan),
documented gifted needs, and/or medically diagnosed conditions (i.e., asthma, diabetes, severe
allergies) to determine if accommodations thae observed need to be taken into account. As this
information is confidential, assessors will not need to view the individual child plans.

f Classrooms/CareGroups G A& @2dz2NJ NBalLl2yaArAoAftAde (G2 aKlFINB Ay
classroom and cargroup structure with Quality First before beginning the assessment process. For
programs in their initial assessment, the Quality First coach will assist you with entering this in the
extranet. For all subsequent assessments, you are responsible for mypgudividual
classrooms/groups are noted in the extranet. For assessment purposes, Quality First considers a
unique roster of children assigned to a specific lead teacher or classroom space as an individual
classroom/group. For example, a program may hagigle lead teacher with an a.m. class roster
and a p.m. class roster. Each of these roster groups is considered an individual classroom/group. To
assist the assessor in identifying the number of assessments as well-ap@geriate tools for your
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program, it is important that you discuss with the assessor how many classroom/child groupings your
program contains.

Eligibility for Assessment in 5 Ye&@ld ClassroomsIn centerbased programs, if a majority of

children in a classroom (51 percent) haeithbth birthday after September 1 of the current school
year, the classroom is included in the random draw for assessment with one exception. Random
draws occurring in the month of July will not include classrooms where a majority of the children are
5 yaars old since those children will be starting kindergarten in a few weeks.

Extranet Data- Before conducting the assessment, the assessor will review your information from the
extranet to determine how many classrooms/groups of children to assess aitl tauils to use

during the assessment based on the age groups you serve. The classrooms/groups identified on the
first day of assessment will be utilized throughout the assessment process. Assessors will verify this
information over the phone and also irgson on the first day of assessment at your program.

Initial Phone Call An assessor will contact your program to schedule the date of your initial
assessment. It is your responsibility to contact the assessor within 72 hours of a phone call or email
message. Your initial assessment will be scheduled for a mutually agpeeddate and timeframe. In
subsequent years, you will be provided a thxgeek time frame in which the assessment will be
conducted. The assessor can come at any time within these teeks other than specified blackout
dates.

Moving/Relocation During Assessmentf your program moves to a new location in the middle of

the assessment process, the assessment team wilbreplete all of the assessments at the new
location. Rescheding of the assessments will be done on a case by case basis. If a program moves
after the rating is final, the rating will apply until the next assessment cycle.

Multiple Assessors More than one assessor may attend during an observation visit fopaingose
of training, reliability testing and/or to accommodate the size of your program. You will be notified in
advance if this is a possibility for your program.

Random Draw If your program has more than one classroom or grouping of children, tessss

will ask you to conduct a random draw to determine which classrooms/groups to assess upon arrival.
The assessor will ask that the random draw be witnessed by a member of your staff to ensure
accuracy and also have a participant signature at the time.

Special Considerations to Share with the Assesséfhen you are contacted by an assessor to
schedule your initial assessment or set up your thneek assessment window, you should discuss
any special considerations or specific educational philosoph#&s/our program practices that you
would like taken into consideration as the assessment team prepares for your visit. Topics you may
want to discuss with the assessor when they call include but are not limited to languages spoken in
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your program, chilcen with special needs or potential triggers to children who have experienced

trauma. In some cases, children who have had traumatic experiences may become triggered by an

dzy SELISOGSR GAaAG2NI Ay GKSANI Of I a4 & Necanbeadap@eddi I Ay S
to reduce the potential for triggering a trauma response; for example removing the name tag,

removing the clipboard or wearing more casual/nondescript clothing. Programmatic philosophies or
practices such as Montessori, Parent Cooperati8asjent Teaching or Primary Caregiving should be
communicated. Programmatic philosophies or practices that you would like the assessment team to

be aware of must be identified in your Parent/Family Handbook or in written policies and procedure

informationthat you share with families. The assessor may request to view this documentation.

Staff Verification- The assessor will ask you to verify the staff assigned to each classroom based on

the current staff you have listed in the extranet. For progranthéir initial assessment, the Quality

First coach will assist you with entering this in the extranet. For all subsequent assessments, you are
NEaLRyaArAoftS F2NJ SyadaNAy3a adlFF ylySa NB AyOf dzRS
the regularteaching staff and their roles in each classroom or child care group and share any staffing
considerations such as new staff or substitute teachers. This information guides the assessor in

determining whether or not a classroom is eligible for assessnfEat.more information, see the

Quality First Staffing Guide included in the Resources section at the end of this guide.)

Summer Closureslf your program is closed for the summer and your next assessment cycle is

scheduled to begin during your summer hkg your assessment window will be opened no earlier

than October 1. Ninenonth programs with an assessment cycle scheduled to open after April 30 will

have their assessment deferred until on or after October 1. The assessment team uses the

information froY & 2 dzNJ LINR INJ YQ& SEGNI ySiG LINRFAES adzyYl NB

Summer Closures and Points Scale Assessméntour Points Scale Preparation end date occurs

RAzZNAY 3 @2dzNJ LINEPINI YQa &adzYYSNJ Of 2 a dzneBuntil 80RaNI | a4 Sa
after your program resumes in the fall. You may request an extension of your Points Scale Preparation
period to make up for the length of your summer closure by contacting the Assessment Program

Manager atkromero@swhd.or@r 602.633.8652.
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QUALITY FIRST AS3HSS$T TOOLS

A variety of assessment tools are used to collect information about the average experience of the children in your
program. Research indicates that gathering meaningful big igighdormation to establish the level of quality

practices in an early childhood program requires aRi8 LJG K € 221 Fd GKS LINRPINI YQa S
administrative practices. Quality First assessors will select the appropriate assessmex)tttobé used in your

LINE AN YQ& | &aSaa Yissypolicieslari frécedrirgs. v dzl £ A (1 &

ENVIRONMENT RATING SCALES (ERS; Thelma Harms, Richard M. Clifford and Debimg&3yeng
elements of a quality environment.

Environment Rating Scale (ERS)éssment Policy ERS assessments will be conducted to asses

early care and education environments. The ERS assessment will be conductsitiecior
approximately three hours by a qualified assessor. Quality First participants that are Head Stal

nationally accredited will not have an ERS conducted initially unless CLASS threshold scores :
achieved (a list of National Accrediting Organizations is included in the Resources section at tf
end of this guide).

Establishing high quality learning emriments has been shown to positively support the development of young
children and their early education. The ERS are observational tools used to assess the quality of the environment
in early care settings. Observations using the ERS provide a briehehapthe classroom environment, as well

la GKS OKAf RNByQad SELISNASyOSa Ay GKIG OfF&a&aNR2Yd ¢K
designed to assess a specific age group and early care setting.

1. Early Childhood Environmenta@ng Scale (ECERS)
This scale is designed to assess the quality of preschool environments located iAbeseteichild care settings.

2. Infant Toddler Environment Rating Scale (ITERS)
This scale is designed to assess the quality of care environsemnisg infants and toddlers in centbased child

care settings.

3. Family Child Care Environment Rating Scale (FCCERS)
This scale is designed to assess the quality of the environment in family child care settings withgrigedups.

More information can be found altttp://ersi.info/
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CLASSROOM ASSESSMENT SCORING SYSTEM (CLASS; Pianta, La Paro, & Hasasyu20§5juality
interactions

Classroom Assessment Scoring System (CLASS) PGIIYSS assessmentdlwe conducted to

assess aduithild interactions. Quality First programs must achieve a level of 3.0 or higher on tl
ERS assessment with no individual classroom score below 2.5 to have a CLASS assessment
conducted (Head Start and nationally accreditedograms will begin with a CLASS assessment).
CLASS assessment will be conducted by a trained assessor who will observe the classroom ir

backto-back 20 minute observation cycles with a designated scoring time in between. Progran
that operate fourhours or less will have modified observation cycles. In these programs, the
assessor will complete four baeto-back 15 minute observation cycles with designated scoring
time in between.

Research shows that positive adahild interactions in early cam@nd education settings are a vital part of

adzLIIR2 NI Ay3 OKAfRNByQa fSFNYyAy3d IyR RS@GSt2LISyiliod ¢KS
interactions between teachers and students in infant, toddler and preschool classrooms. The GlrAiIB&sex
socialSY2UA2Yy Il f YR AyailiNHzOdGAz2ylt AyGSNI OlAzya G(GKFdG 02
achievement in center and hordased programs serving children from birth to 5 yearag.

Quality First uses three versions of the CLABElity First currently uses the CLASSKamd CLASS Toddler in
the Rating Scale, each designed to assess a specific age group and early care setting.

1. CLASS Pi¢
This scale is designed to assess the quality of interactions within preschool emeimsn(children 3 5 years of
age) located in centeébased and family child care settings.

2. CLASS Toddler
This scale is designed to assess the quality of interactions within toddler environments (child@trmbnths of
age) located in centeébasedand family child care settings.

3. CLASS Infant

This scale is designed to assess the quality of interactions within infant environments (chid@months of

age) located in centebased and family child care settings. Participants providing cardaots may have a

CLASS Infant assessment conducted in their prograemCLASS Infant is anticipated to be included in the star rating
scale during state fiscal year 2022. More information will be shared once this is finalized.

The most appropriate asssment tool for each age range will be determined using classroom rosters of

enrolled children. The CLASS assessment will not be conducted during the same visit as the ERS assessment;
you will be contacted to schedule the CLASS assessment if it is teddoee information can be found at
teachstone.com/class
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QUALITY FIRST POINTS S€Aidasuring program administrative practices.

Points Scale Assessment Policyk Points Scale Assessment will be conductedssess
administrative practices. A Quality First participating program must achieve the ERS and CLAS
threshold scores at the Quality levels (3, 4, or 5 star) to receive a Points Scale Assessment. (S

Quiality Frst Star Rating scale on page dfthis guide.) This assessment will be scored using on
site data collection and documentation review, and offsite review of documentation available ir
the extranet and the Registry.

Administrative practices are an important part of high quality early cateestucation programs. The Quality First
Points Scale is a tool designed by First Things First that provides evidence of the quality levels of youf gr@gr
administrative practices.

The Quality First Points Scale was developed by First Things Firsisareéhee additional areas of quality:

1. Staff Qualifications which includes staff education and experience working with young children. Education
documentation must be submitted directly to the Registry to document staff education. (For more infomnati
see the Bints Scale Guidance Document.)

2. Administrative Practiceswhich includes ratios, groupzsi counts and staff retention.

3. Curriculum and Child Assessmenthich includes the use of the Arizona Early Learning Standards and Infant
and Toddér Developmental Guidelines, Program Guidelines for High Quality Early Education, curriculum plans,
and ongoing progress mdaaring of individual children.

Transcript and Education Documentation PolicyFor the purpose of collecting educational
documentation and official transcripts to document the postecondary education level of staff,

transcripts must be submitted by Quality First participants. All education documentation, includ

official transcripts, Child Development Associate (CDA) Credenéiatsteaching certificates, will
be verified using the Arizona Early Childhood Workforce Registry. Quality First participants are
required to create a registry account to submit this documentation.




QUALITY FIRST AS3HSS$T REPORTS

You will not recve direct feedback from the assessor on the observations or any assessment data collected
during the assessment visit. An assessment report will be available online through the Quality First extranet
(Assessment Summary tab) and can be printed. Eachihtabis used to conduct an assessment has a unique
report with specific scores related to the indicators identified in each tool. You will find areas designated as
strengths in your program as well as areas of opportunity for growth. Quality First cozanné®lp you review
the information contained in these reports and assist you in highlighfiegisic areas for goal setting.

Assessment Report Clarification PolicyFor the purpose of clarifying content contained in an
assessment report, assessment gfecation is offered. The Assessment Report Clarification
Request must be submitted within 40 days of the assessment results being approved. A respo
will be provided within 14 days as possible. All Assessment Report Clarification Requests mus
sentvia Word document to allow for timely response. PDF or scanned documents may require

extra time to process. If the clarification warrants a change in scores, this will be noted in the
extranet and the assessment report will be updated. Video or audio retings or photographs will
not be considered in the Assessment Report Clarification Process. The assessment process is
conducted using live, ofsite observations to capture the entire context of the learning
environment and interactions.

In the event thatyou have a question about your report or if you find any information that seems inconsistent
based on your program specifics, you have the opportunity to submit an Assessment Report Clarification Request
form. Your request will be submitted to either thessessment team or to First Things First depending on the

content of your question (see the Assessment Report Clarification Request form for guidance). A copy of this form
is available in the extranet on the Quality First Dashboard, in the Forms sectienQuodlity First Resources.

In the event you are having difficulty reviewing your assessment reports online, please contact the extranet Help
Desk for assistance aktranet@firstthingsfirst.org
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QUALIT FIRST STAR RATING

Once all of the assessment reports have been completed and approved, you will have the opportunity to review
GKA&E AYTF2NXYIGAZ2Y 2y (GKS vdzad tAdGe CANBRG SEGNI ySio | 2dz
only avail®le for review by you and the Quality First team.

1 Your new Quality First star rating will be available for viewing on your extranet page two business
days after you receive the email notification that your assessment reports are available for viewing.

1 Yz YI®&@ FAYR &82dNJ OdNNByid | 5585aY8yid 0eodts SyR RE

9 Your program will receive ongoing assessments on a regular basis:

o Following your initial rating, your program will be contacted for assessment after 12 to 14
months.

o0 Atthe Rising Star (1) and Progressing Star (2) level, your program will be contacted for assessment
every 12 to 14 months.

0 Atthe Quality Levels (3, 4, and 5 star), your program will be contacted for assessment every 24 to
26 months.

Request forPublic Rating Policy:Participants who achieve a star rating of 3, 4 or 5 in their initial
rating cycle have an option to publicly post the star rating at that time rather than waiting for thi
next assessment cycle. A public rating of 3, 4, or 5 stalsmove your program into an

assessment cycle of 226 months. A Request for Public Rating Form must be submitted to First
Things First within three months of your assessment results.

ADDITIONAL ASSESSNIEMOLICIES

Early Assessment PolicyParticipants may request to have an assessment conducted prior to th
regular cycle. The request will be reviewed to determine if this option is available, and you will
notified by the assessment team whether or not your request is approved. A response will be

provided within five business days as possible. An early assessment may not be conducted if
assessment cycle is less than 10 months, and participants at the Rising Star and Progressing
levels may not be approved two assessment cycles in a row.




Assesment Deferment Policy Participants may request to have an assessment deferred due t
unforeseen circumstances. A Request for Assessment Deferment must be submitted to the
Assessment Program Manager. Deferment requests will be reviewed to determimggblity, and
notification will be sent by email to the participant whether or not the request is approved.
Deferment requests are not guaranteed and will be reviewed on a case by case basis. Newly
selected programs in the initial assessment cycle may remjuest deferment.

Informal Assessment Policyinformal assessments are offered to provide feedback in the form i
a narrative report through the Quality First Assessment team outside of the standard assessm
cycle. An informal assessment includeglassroom observation using a CLASS or ERS tool, bag
on request. Informal assessment is offered based on the schedule and availability of the
assessment team and is not guaranteed. The formal Quality First assessment process cannot
delayed or deferreddue to a delay in informal assessment. Following the observation, a written
summary will be emailed to your program including feedback about strengths and opportunitie:
for improvement.

Copies of the Request for Public Rating, Request for Early Assesgismessment Deferment Request and
Informal Assessment Request forms are available in the extranet on the Quality First Dashboard, in the Forms
section under Quality First Resources.
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STRATEGIES TO HHRPHARE FOR A SUCEBE3SSESSMENT

In order to m&e the most of your Quality First participation and to help prepare your program for successful
assessmentd)ere are some considerations:

T

Review the assessment tools. A Quality First coach is available to support you to ensure that you have
acomplete uRSNE G YRAY3I 2F K2g &2dzNJ LINPAINIF YQ& LINI OGAOS

Share information about the assessment tools with your staff, potentially through staff meetings
before the observation.

If you employ staff, talk with them about what to expettow the assssor will be in the classroom,
how long the assessor will be there, what they will be observing, and how to maintain a natural
environment for the children.

Be sure that your program information is current in the extranet and Registry and that alfastes
are updated in advance. Gathering all the birthdates of the children in each child care group is helpful
in planning ahead.

Although assessors will not need to look at the individual plans for children with special needs or
special health care cdlitions, it is helpful to make the assessor aware so that they are able to focus
2y GKS SY@ANRYYSYyG Ay (GSN¥a 2F (GKS OKAfRQa dzyAljd

Prepare your families in advance by letting them know an assessor will be visiting your program. This
supports theNJ dzy RSNE G F YRAY 3 2F @2dzNJ LINPINI YQaA Ay @2t OSY!
improvement.

Consider the unique needs of your program in planning for your assessment. The assessor will ask
F62dzi @2 dzNJ LINEINI YQ& & LIStDACGF & igue populativk seived infordey 3 dzl 3 S
to support individual requirements.

Plan your time so you are available in case the assessor needs additional information.

Have the teachers talk to the children about the role of the assessor to allevigtiears and to help
GKSY G2 F¥SStf O2YF2NIIFofS 6AGK GKS aasSaazNnRa LINB
assessor to the children when he or she is ready to observe the classroom.

If you are unsure about any part of the process before, duringfter the assessment is complete, be
sure to ask questions of the assessor or the coach or seek clarification using the Assessment Report
Clarification Request form (available in the extranet on the Quality First Dashboard, in the Forms
section under Qudly First Resources).

30



1 The written feedback you receive provides valuable information to help guide your quality
improvement efforts. Share this information with staff to support their understanding of your
LINEANF YQAd a0NBy3aGKa legfeRt. 2 LILI2 NIidzy AGASA F2N AYLINEQ
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allocation and child care scholarship eligibility for the next fiscal year.
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SECTION FOUR:
Quality First Financial Incentives

Programs enrolled in Quality First have access to different forrfisafcial incentives to support the

improvement process. Regional councils budget an amount for each Quality First participant in their region per
fiscal year (JulyclJune 30). The amount budgeted supports the different components of Quality Firstimgeclud
coaching, assessment, financial incentives, specialized technical assistance and préfésgelopment.

There are funding options for Quality First participation that do not include the financial incentives outlined in this
section. Please refer tpour enroliment agreement and/or contract for details.

There are two different types of financial incentives offered to Quality First participants:

1 Licensing fee assistancdor participants licensed by the Arizona Department of Health Services (ADHS)

1 Quality First Incentivesfor eligible participants to overcome barriers in support of improvement efforts

LICENSING FEE ASSNGIE
Quality First provides assistance with paying ADHS licensing renewal fees to support programs in covering the
administrative costs of operating a regulated program in Arizona.

Licensing Fee Assistance Paliayicensing fee assistance is provided to regionally funded Qualit
First participants with an ADHS license. Fifty percent of licensing fees will be coveredsiylRings First
with the additional fifty percent paid by the participant when the license is renewed every three years. I

the responsibility of each Quality First participant to provide their updated licensing information to Quali
First within two weeks of the previous license expiring. The licensing fee assistance does not apply to fi
child care programs certified by the Department of Economic Security (DES), programs certified by the
military or tribal programs not licensed by ADHS.

Once youare fully enrolled in Quality First, you will receive assistance with payment of licensing fees if you are
regulated by ADHS. Quality First licensing fee assistance is paid directly to ADHS by First Things First.
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The chart below shows the 50 perceamhount you will be responsible for paying to the Arizona
Department of Health Services every three years, upon renewal of your license:

GROUP HOME CENTER CENTER CENTER

ADHS licensed (up to 10) (5 to 10) (11 to 59) (60+)
capacity (all children

Redued licensing fe

QUALITY FIRST INCBNES

Making improvements in your program can be challenging due to the associated costs, which may become a
barrier in the process toward providing high quality care. To assist you in ovelgdineise challenges, Quality
First Incentives are available to enrolled, eligible Quality First participants, including Rating Only prégrams
make program improvements.

Quality First Incentives Policy Financial incentives are available to eligible&lity First
participants to overcome barriers to high quality practices. Financial incentives will be accessi
once enroliment in Quality First is finalized. Incentives may be used to purchase materials and
supplies that will enhance the learning enanment, to offset costs of facility improvements, and
to support professional development opportunities for program staff-\Eerify documentation
and/or Lawful Presence documentation must be completed and submitted (if applicable) for
Quiality First partigpation and to be eligible for incentives.

Each year, you will need to complete and submit the Incentive Management Agreement,
Participant Guide Acknowledgement and Participant Role and Responsibilities Agreement to g
access to Quality First financial¢entives. To allow yeaend processing and record keeping,
Incentive Order Forms must be submitted Bypril 15.

Once you have signed the required forms as outlined in the Enroliment Policy and Quality First Incentives Policy,
financial incentives wibe available to your program. The Quality First coach will assist you in accessing your
incentives. The following represents the total incentive amount that will be available to you for the fiscal year
(beginning July 1). Quality First incentive fundsncd be carried over from year to year if the full amount is

dzy dza SR ® 2dzNJ LINPAINF YQ& &G NI NI GAY3I A 2F ! LINRAE M gA
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The table below represents the incentive levels based on star rating and preigam

PROVIDER TYPE 1&2 STAR 4 STAR

LARGE CENTER

$8,400 $10,400

151+ CHILDREN

MEDIUM CENTEHF

51¢150 CHILDRE

SMALL CENTER

1¢50 CHILDREN

GROUP HOME

5-10 CHILDREN

FAMILY HOME

1-4 CHILDREN

The implementation of financial incentives in Fiscal Year 2022 will be as follows:

1 1-2 star programs have access to financial incentives to purchase materials, equifeogity
improvements, transcript payment, professional development, consultation and specialized services tied
G2 F LINBPBINIYQE vdzZ fAdGe LYLNRGSYSyd titlyd al GSNAL
delivered to your program.

1 3-5 star pograms receive financial incentives through a direct payment to use at their discretion or
through purchasing offered by the coaching agency. Participants must use these incentives to focus on
continuation of efforts to maintain or improve the quality thieir program through materials, equipment,
facility improvements, transcript payment, professional development, consultation and specialized
services or staff salaries.

Incentive funds are supplementary in nature, and cannot be used to cover ovkdoss (rent, utilities, etc.)
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Incentives Payout Expenditure Report PolicyFor the purpose of documenting all purchases for
Quality First participants receiving an incentive direct payment, the Incentives Payout Expendit
Report is required. Participarstare required to provide details about expenditures and maintain
records documenting those expenditures. All incentive funds must be fully expended by May 3
The Incentives Payout Expenditure Report must be submitted to the Quality First coach by Jur|
A program will not receive an incentive payout until the Incentives Payout Expenditure Report |

the previous fiscal year has been reviewed and approved.

To ensure incentive funds are used to support quality improvement, Quality First may complets
2YaAA0S NBOASG 2F @2dzNJ LINPINI YQa NBO2NRasz N
Al A& RSGSNNYAYSR GKIFG FdzyRa ¢SNB y24 dza SR
incentives may not be accessible, you may be required to ngfiands, and/or your participation in
Quiality First may be terminated.

Please submit the Incentives Expenditure Report to the coach as soon as spending has been completed. If you
have a regular meeting with an accountant or bookkeeper, this is a goedtdimeview and complete this form.
Timely submission of the Incentives Expenditure Report supports the review and approval process. Review and
approval must be completed before future incentives are accessible.

Incentive funds may not be used for retigs purposes or activities, such as fditsed curriculum, religious

OK A f RNEB y Q dasédpddrain Accréditatian Kattendance at faithsed conferences, staff salaries for
program time spent on religious instruction or worship, or bonuses fof stadse predominant or sole purpose

is religious. Incentive funds may be used for facility improvements to buildings or rooms used for religious
purposes only if the improvements will not substantially benefit the religious uses of the building or room, as
determined by Quality First. Participants will be required to repay any incentive funds determined to have been
used for religious purposes or activities.

Quality First Incentive funds can be used for the following types of expenses:

Materials and Equiment: If your program has a specific need for additional learning materials, equipment or
furnishings, incentive funds can be used to purchase these items. For participants ordering through the coaching
agency, materials may be ordered through an approveador.

Consultation and Specialized Servicéscentive funds can be used for consultation and specialized services. For
participants ordering through the coaching agency, payment for these services will be provided through the
coaching agency based omaote from the vendor. An example might be to hire a trainer for specialized needs
unique to your program.
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Facility Improvements Examples of facility improvement projects might include shelving, cement slabs, fencing,
painting or carpet installation. F@articiparns ordering through the coacligency, you will work with the coach

to complete a Facility Projects Liability release for approval of these types of projects. (The Facility Projects
Liability Release is available in the extranet on the Quiailisy Bashboard, in the Forms section under Quality

First Resources.) A check for payment will be made payable and mailed to the vendor delivering the service after
it has been providedSenerally,ncentive funding requests for facility improvement projgctinnot exceed 30%

2F | LI NI A OA LJ y (i Spprovélfariiehuestsdvet G08ayidy bedfnteH diag ¢ddch agency

determines that the incentives are not needed for materials, equipment and furnishugsportive

documentation for these projgs is required for payment; the Quality First coach working with your program will
provide the needed forms for your completion.

Transcript Paymentincentive funds may be used to cover the cost of requesting transcripts, credentials, or
certificates forstaff to submit to the Arizona Early Childhood Workforce Registry. For participants ordering

through the coaching agency, please work with the Quality First coach to request reimbursement for the cost of
SRdzOF GA2y R20dzYSy Gl (A2 WwefdadsA y3 &2 dzNJ LINPINI YQa AyOSyli

Professional Developmentincentive funds may be set aside to provide professional development opportunities
for staff including regional and national conferences, online trainings, professional development materials to be
kept in classrooms a@nsite, or payment for professional membership in early childhood organizations such as the
National Association for the Education of Young Children (NAEYC) or the Family Child Care Association (FCCA).

Staff Salaries or Bonuses:

9 For 35 star programsincentive funds may be used to offset the cost of staff salaries or bonuses. For
example, funds may be used to support hiring of additional teaching or support staff, to provide paid
time outside the classroom for teachers to focus on curriculum plannimgajessional development,
or to recognize staff implementation of higfuality practices.

For 12 star programs, incentives may not be used for staff salaries or bonuses in most cases, though
approval may be grantedfifis is tied to thequality improvement plan and the coaching agency
determines that the incentives are not needed for materials, equipment and furnishings.

For participants that otherwise make incentive purchases through a coaching agency, their coaching
agency will provide the incentvdollars approved for use for salaries and bonuses in the form of a
RANBOUG LI e&ySyid (2 GKS LINIAOALIYGT GKS 021 OKAyYy3
members directlylncentives cannot be used by any participant to pay the salary @bonus to a

program owner.
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QUALITY FIRST CHOARE SCHOLARSHIPS

To better serve the needs of communities, Quality First Scholarships are funded directly by regional councils. The
regional councils identify priorities through a strategic planning psedbat includes reviewing the needs and

assets of the community. If selected as a priority, the number of Quality First Scholarships funded will be
determined by the regional council and allocated to programs based on the Quality First rating asTf April

GdAdGA2y NIidSa yR ¥8Sa R2 yz2i TFS0
FyR 6Se82yR GKS LINRPINI YQa GdAdGA2y NI

I LI NIGAOALI YGEQ
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If the Quality First Scholarships reimbursement rate is less than the amounpyogram charges for tuition and

fees, you may decide to charge a copayment to families. Families may be responsible for paying the amount by
GKAOK @2dzNJ GdzAGA2y NI GS LX da ¥SS&a SEOSSRa |tEF aoOK2f
including the Quality First Scholarships reimbursement rate. The tuition and fees for Quality First Scholarships
families may not exceed the tuition and fees that are charged to families not receiving a Quality First Scholarship.
If you choose to chamga copayment to families, it is the recommendation of First Things First that families
receiving scholarships pay no more than 10 percent of their gross monthly income on-payraents that

would be charged to the family.

If the Quality First Scholargs reimbursement rate is more than the amount your program charges for tuition
and fees, then the family should not be charged gaw. It is recommended that these additional scholarship
funds above and beyond the tuition be used to support your ongqiraity improvement efforts.

{ OK2f I NBKALI NBAYOdz2ZNESYSYy(di A& olFaSR 2y | OKAfRQa aoOK
children to attendin personat least 400 hours over the course of a year and at least 34 hours in a month to be
eligble for parttime scholarship reimbursement. Programs must be open for children to attepdrsonat least

1,120 hours over the course of a year and at least 93 hours in a month to be eligible-fiondukimbursement.

Fulitime scholarships are mosften used for fultime care, but a fultime scholarship can be split into two part

time scholarships, subject to the program minimum hours requirements:titagt scholarships could be

considered if a partime model best meets the needs of the families

The Quality First Scholarship annual -fnie reimbursement amount is indicated in the talae the next pagelf

your program does not operate for twelve months out of the year or meet the minimum monthiyridlhours,
the reimbursement amount wibe less than what is indicate the chart
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3-5STAR

0-2 years $11,300

CENTER
3-5 years $6,000 $7,300
0-2 years $5,625 $7,600
3-5 years $4,875 $6,200

Generally, only programs that achievstar rating at the Quality level and above (3, 4, and 5) will be allocated

child care scholarships. Programs at the Rising and Progressing star levels (1 & 2) will continue to receive Quality
First Incentives for program improvements. Some regional cainaly approve funding for additional

scholarships at the Progressing Star (2) level if a specific community need has been identified.

{OK2f I NAKALA fft20FGSR G2 F LINRPINIY (KFG AyOfdzRSa N
activitieswill be transferable scholarships, meaning the scholarship will follow a child receiving a scholarship

under certain conditions. Scholarships allocated to a program that does not include religious instruction or
g2NBKALI Fa LI NI 2 Wil fefdeh witiNg groglan forthe lerirg stafeXiscal yedr (Juty 1

June 30), subject to available funding and reallocation forumm

The number of scholarships your program is allocated can be found on the Quality First extranet under the
Scholarkips tab. Participants receiving scholarships are required to maintain compliance with the Quality First
Scholarships Policies and Procedures identified through the contract with Valley of the Sun United Way. Failure to
comply with the policies and procets may result in termination from both the Quality First Scholarships

program and Quality First.

For more information about Quality First Scholarships, pleasegfsiholarshipsreporting.orgr contad the
Valley of the Sun United Way Scholarships Team using the contact information noted below:

Valley of the Sun United WayScholarships Team
3200 E. Camelback Road, Suite 375

Phoenix, AZ 85018

Participant helpline: 602.240.6325

Parent helpline: 602.2%16324 or 866.973.0012
regionalscholarships@vsuw.org
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SECTION FIVE:
Quality First Specializedssistance

During your participation in Quality First, you may be eligible for additional specialized assistance to support the
individual needs ofour program. Availability of specialized assistance depends on your geographic region and the
funding option of Quality First you participate in.

You and the Quality First coach have the opportunity to work with other technical assistance profesgianals

may include, Child Care Health Consultants, Early Childhood Mental Health Consultants, Inclusion Coaches, ADE
Early Childhood Specialists, ADHS Licensing Surveyors, DES Certification Specialists and Registry and College
Scholaship Outreach Coordinater

Joint collaboration activities may include:

9 Joint visits with you, the Quality First coach and other consultants/technical assistance professionals

9 Collaboration on goal setting, identifying action steps, and planning visits

4

f Feedback and inputongaNJ LIN2 INJ YQ&a aGNBy3IdKa | yR 2L NIdzyAd:
9 Sharing of training resources and materials

1 Joint trainings, Communities of Practice, Professional Learning Communities and other events focused
on quality improvement goals

Collaboration Meeting Polly: Collaboration meetings are a part of participation in Quality First,
to coordinate services efforts to meet a common goal. Collaboration meetings are required at |
guarterly and will include the participant, the Quality First coach, CCHC andaaiajtional

technical support professionals serving the site (such as Inclusion, Smart Support, and ADE).
Documentation of the collaboration meeting will be shared with all participating members and
added to the extranet activity log.

The coach will work ith you to schedule a collaboration meeting with you and the Quality First collaboration
team each quarter. During the meeting, you will discuss your quality improvement plans with the team. One
member will keep notes of the discussion and decisions madepeovide you with a copy.
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TYPES OF SPECIALKEBISTANCE

CHILD CARE HEALTHNSOLTATION (CCHC)
available in First Things First regions to programs participatingi@it® First full participation

A Child Care Health Consultant (CCHC) is a sp#iaigd health professional who provides advice and support
to early care and education providers through education and the identification eépéeific health and safety
needs. The CCHC provides support by delivering comprekeesimical assistandarough:

Onsite and telephone guidance and consultation

Staff training on health and safety licensing requirements and evidence based best practices
Assistance in the development of health and safety related policies and procedures
Referrals to commuty resources

Information to share with parents and children

€ g €g¢€¢g

This may also include supporting your program in meeting the needs of individual children and their specific
health needs such as asthma, allergy and diabetes plans.

Child Care Health Consulianh Policy: eachQuality First participantlevel 1)will be assigned a
Child Care Health Consultant (CCHC) once enrolled.

Upon enroliment, participants will receive a visit from the CCHC to:

W Discuss CCHC services;

() The needs of your program; and

() Conduct a Health and SafgChecklist

The Health and Safety Checklist assesses &y lkealth and safety standards.

Participants have the option of requesting from three levels of service:

) Tier 1- phone and email consultation as needed

() Tier 2- targeted onsite consultation based on a presenting health or safety need

() Tier 3- regular onsite consultation to help you support the health, safety and w4léing of
the children in your care

Rising Star and Progressing Star programs must receiveadtiiand Safety Checklist assessment
annually as part of their Quality First participation.

You can seek more information on working with a CCHC by contacting the CCHC designated on your Quality
First extranet home page.
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The Empower program, provided byettArizona Department of Health Services, provides guidance toward
effective health practices in the dgrcare and education setting.

Empower Policy To help children and families lead healthier lives, participation in Empower is
required of all QualityFirst participants. Participants are required to sign an Empower agreement and hg¢

a written policy and implementation for each standard. Empower standards support program health an
wellness including nutrition, breastfeeding, physical activity, scre@me, tobacco, oral health, sun safety
and staff training.

Your child care health consultant may also provide training and support on Empower topics. To leaabma
Empower, please visitzdhs.gov/prevention/nutritiorphysicatactivity/empower/index.php

Birth to Five Helpline
available statewide to aparticipants

TheBirth to Five Helplindinks Quality First participants to experts who will provide telephone consultation

around the specific question or concern regarding a child birth to fiveHE@ine specialists can collaborate

with Quality Fird LI NGAOA LIl yiGa +Fta ¢Stf a gAdK GKS OKAfRQa TI
with community resources and referrals.

Reach the Birth to Five Helpline&it7.705.KIDS (5437)

An exampleof howyou could use the Helpline wouldibehe event a child ishowingconcerning behaviors
and a teacher is looking for guidance in how to respond appropriately or to offer valuable resources to the
family.

Early Childhood Mental Health Consultation (Smart Support)

available in the followingrirst Things First regions: Cochise, Coconino, East Maricopa, Graham/Greenlee,
Hualapai Tribe, Navajo Nation, Navajo/Apache, Northwest Maricopa, Phoenix North, Phoenix South, Pinal, Salt
River Pimaviaricopa Indian Community, Soutst Maricopa, Yavapai anYuma.

Smart Support is an evidenbtased strategy proven to support the social and emotional development of all
children in care and help providers respond to children with behavioral challenges. In regions that offer this
support, consultants are avalble to work directly with teachers to develop strategies to work most
effectively with childen in early learning settings.

Contact Smart Support 4t866.330.5520
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An example of services that might be provided through Smart Support would be trainiegctoers on
helping children to label emotions and create helpful activities that assist children in learning how to deal with
strong feelings.

Inclusion of Children with Special Needs (Inclusion Program)
available in the following First Things Firstices: Northwest Maricopa, Phoerorth, Phoenix South and
Yuma.

Inclusion Coaching addresses the need for quality early care and education for young children with special
needs ages birth to 5. Specific focus is on improving skills of child care staffcaiding training and
assistance to support quality inclusive settings. Contact Inclusigdhevieontact information below:

Maricopa County regions
602.633.8454 or emadcei@swhd.org

Yuma region
928.248.5112

Anexample of how this specialized assistance could be provided wotddbeport children who may have

difficulty communicating or have challenging behaviors be successful in the classroom by using visual supports
or other strategies. The Inclusion Prograam also train staff on developmental screenings as well as provide
professional development on a variety of topics related to children who have identified or suspected
developmental delays.

Arizona Department of Education (ADE)
available statewide tall participans

ADE offers free training to all early childhood professionals (birth through third grade) throughout the state in

a number of areas including, but not limited to, the Arizona Early Learning Standards, the Infant and Toddler
DevelopmentalGuidelines, and the Program Guidelines for High Quality Early Education: Birth through
Kindergarten. An ADE Early Childhood Specialist may also be available to participants in some regions to

support the transition of children from early care and educasettings into Kindergarten. Professional
RSOSt2LIYSYyld 2L NIdzyAidAaSa Oy 6S F2dzyR 2y 159Q0a 90@S
azed.gov/ece/professionalevelopment/

An example of theesvices offered through the Department of Education would be to invite a representative to
your facility to offer handsn training for you and your staff to discuss and learn more about the Infant
Toddler Developmental Guidelines. If your group is todldmhave a representative at your site, you could
partner with another participant in your area or have your staff attend a regularly scheduled training.
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SUPPORTING ALL CHEN: ASSISTANCE EDPYOU PREVENT HX3PONS

Young children grow and thriweithin stable relationships with caring adults. Maintaining stability in

OKAf RNByQa SEFENIXIeée fSINyAy3a SELISNRA Sefrdsiccessiddidiazghdera G K S A
and beyond. Unfortunately, preschoolers are three times more likely texpelled than students in

kindergarten through 12th gradeThis is often due to challenging behaviors that educators feel unequipped

to handle. Nationwide, early childhood programs are developing policiestiace and eliminate expulsion.

AsaQualityFNB G LI NGAOALI yixX @2dzNJ LINPINI Y KIF&a OOSaa G2 N
and reduce or eliminate expulsion from your program. Consultation, training and technical assistance helps

you and your staff feel more equipped to responddK I £ £ SY3Ay 3 o0SKI GA2NRE Ay &dzLJLJ
For support in preventing expulsions in your pragraitilize the resources below:

Call a Specialist

0 Birth to Five Helpline
available statewide to families, caregivers and professionals

In addiion to being a resource for Arizona families, the Birth to Five Helpline is available to all early
childhood educators who work with children ages birth to 5. By calling the Helpline, you can access
adzLJLI2 NI FNRY {2dziKgSail | dzvebrly chidSogoievalagvieysiaifla ¢ A RS
AyOf dzZRAY3 LlaeoKz2f23Aaida FyR YFadSNRna t S@St O2dz/a
Other languages can be supported as well. Contact the helpline:

0 By phone calling or textingj77.705.KIDS

0 On the websiteat swhd.org/programs/healtland-development/birthto-five-helpline
o  On the Birth to Five Helpline app available at the Apple App Store or on Google Play

(@]

ExpulsionPrevention Resource Consultants
available statewide to all DES certified child care emsnand family child care homes

Reach otifor support and resources at the first sign of challenging behaviors to promote early
intervention to prevent suspensions aeapulsionsContact a Resource Consultant:

0 Bycompleting an Expulsion Support Request formvaiv.azccrr.com

1Gi||iam, W.S. 2005. Prekindergarteners left behind: Expulsion rates in state prekindergaréenssysééw Haven, CT: Yale University Child
Study Center. Available from http://www.ziglercenter.yale.edu/publications/National%20Prek%20Study expulsion -tcm350
34774 _tcm356284-32.pdf.
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Participate in Training and Technical Assistance

0 AZ Step€xpulsion Prevention Training and Technicaki&gance
available statewide to all DES certified child care gsrdad family child care homes*

Southwest Human Development provides caregivers with skills and strategies they need to respond
effectively to these challenges through a series of trainingxpulsion prevention. This new series
offers opportunities to learn how understanding child development, attachment, trauma reaction and
adzLILI2 NI 2 F OKA f -Rolitomskills Rad Beh freBucaiayidredest £xpulsion of
children from agesitth to 12 years.

0 Register online for training through the Arizona Early Childhood Workforce Registry at
azregistryor@ ! FUSNI £ 233Ay 3 AyiG2 €2dz2NJ I O02dzy iz aA YL

o Technical assistards available to provide practical tips and strategies to use in your
caregiving environment. For more information regarding technical assistance, please contact
Jennifer AtkarBenavides a602.633.873mr jatkari@swhd.org

*Not a DES certified providerContact Southwest Human Development at the contact information
above to find out about opportunities that may be available to you.

Access Ossite Consultation

0 Early Childhood Mental Health Consultation (Smart Support)
available in the following First itgs First Regions: Cochise, Coconino, East Maricopa,
Graham/Greenlee, Hualapai Tribe, Navajo Nation, Navajo/Apache, Northwest Maricopa, Phoenix
North, Phoenix South, Pinal, Salt River Pitagicopa Indian Community, Soetist Maricopa,
Yavapai and Yuma

Smart Support is an evidendegased strategy proven to support the social and emotional development
of all children in care and help providers respond to children with behavioral challenges. Consultants
can work directly with teachers to develop strategiesmork most effectively with chilen in early
learning settings.

o Contact Smart Support 4t866.330.5520
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STRATEGIES TO BENERIOM SPECIALIZESSISTANCE

In order to make the most of the specialized assistance available to you as a Quality Fingplapgrhiere are
some considerations:

0

(@]

O«

(@]

Do some research to find what types of specialized assistance services are available in your area. Visit
firstthingsfirst.organd select Find Your Region. Your region pagjedes the regional council members,
publications andhelpful local resources.

Talk with your Quality First coach to discuss your specific needs. Consider your goals and how specialized
assistance can help you meet your goals.

Reach out to the staffou work with. What are their needs in providing the best care to the children they
serve? What types of specialized assistance would support their teaching?

Communicate with your families about the types of specialized assistance that you are usiag in yo
program. Introduce families to the coaches and consultants who will be supporting your program as they
may see them in your program on a regular basis.
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SECTION SIX:
Quality First ProfessiondDevelopment

As an early childhood educator, you value lifelong learnimy@ntinued growth. As a Quality First
participant, you have access to a wealth of professional development opportunities. As you learn, you will
develop new skills based on the most recent research to benefit your progratinasththe children you

sene.

ARIZONA EARLY CHIOOHD CAREER AND PRESIENAL NETWRR

The purpose of this valuable resource is to provide information on Workforce Knowledge and Competencies,
training and workshop offerings, career opportunities, and access to the Arizona E&thoGtiwWorkforce

Registry for early childhood professionals to document and track their experience, education and knowledge

over time. The Network is a comprehensive, consistent, and accessibibagel system designed to meet

the professional developmenf SSRa 2F ! NAT 2y Qa SIFNX¥eé& OKAf RK22R LINRT
and promote high quality professional development. Visit the Networkzatrlychildhood.org

The network includes the followingomponents:

1 A professional development website to promote and provide access to a variety of professional
development, career and higher education resources to assist early childhood professionals in keeping
their skills and knowledge up to date.

1 The Arzona Career Lattice, a tool that early childhood professionals can use for individualized
professional assessment, setting professional development goals, and documenting their progress in
their career development.

1 The Arizona Workforce Knowledge and Cetepcies, a uniform set of expectations that identify the
basic knowledge, skills, and abilities needed for early childhood professionals across sectors of early
childhood including early care and education, early intervention, mental health, physictl hedl
social services/child welfare professionals. They ensure implementation of quality services for young
children and their families.

1 A Job Bank that includes information about early childhood jobs submitted from employers seeking
employees as well aaformation pulled from Indeed.com.

9 First Things First College Scholarships for Early Childhood Professionals provide access to higher
education for the early childhood workforce working directly with or on behalf of young children birth
to age 5. Thesecholarships are available to assist early childhood professionals with credential and
degree attainment.

46


http://www.azearlychildhood.org/

1 A webbased Arizona Early Childhood Workforce Registry to collect and store data about the early
childhood workforce. Information such as collegedite work history, workshops corfgied and site
training logs will be stored making it easier for early childhood professionals to keep track of their
professional development.

Reqistry PolicyTo track early childhood workforce professional developmeatucation and
experience, Arizona Early Childhood Workforce Registry membership is required of all staff

working with children in Quality First participating programs. Information regarding staff
education will be obtained from the Registry for the QualiFirst Points Scale Assessment.

To create a registry account, vigitearlychildhood.orand click on the registry link at the top right side of the
page. A video on how to create a registry account mayiéwed atazearlychildhood.org/resources/videos
Program directors will also need to request administrative access to view and manage their early education
program and staffing information. Stedyy-step instructions for requesting administrative access, submitting
education documentation and more are outlined on the websitétgh://azearlychildhood.org/about/using
the-reqistry.
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STRATEGIES FOR SSGEBLLY USING PRGKESAL DEVELOPMENT

In order to make the most of professional developmdmtre are some considerations:
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Take advantage of professional development opportunities through the Registry. It is never too late to
learn new things!

When you or your staff members attend professional development events or complete college
coursework, provide opportunities for the information to be shared among all members of your team.
This will create common learning opportunities asidl growth for the person sharing the information.

Create a mentor or osite coach role in your program for a staff member who has specialized knowledge
or skills so that others can receive ongoing guidance from within your own team.

Consider the gion, philosophy and values of your program when making professional development plans
F2NJ 82dz | YR &2 dzNJ &l {FAFYaE £C 2B N y&adidzyy30 SGK MEFR NIBWA aA1a |
philosophy, send your staff to training on how to create safe outgiday environments that support

these types of behaviors.

Create an environment that encourages and supports staff in putting new knowledge into practice.

9y adz2NBE @2dzNJ LINPANI YQa SYyUGANB OflaaNR2Y YR | RYAYA:
Childhood Workforce Registry. Make enrollment in the Registry a part of your new hire onboarding

process, and show new staff how to use the Registry to access professional development. As members,

they will have access to professional development oppdties, possible college scholarship

opportunities, and a place to track their education and professional development.

To ensure your program and staff informationistopR I 1 S~ YIF 1S NBOGASGAyYy I &2 dzNJ LI
information a regular practice. TRéBS L2 NI & LINP PA RS @2dz 6AGK AYT2NXNI GA2
development and education and are accepted by ADHS Child Care Licensing and DES Child Care

Certification specialists to document ongoing professional development. Review these repattsiyeip
ARSYUGUATFe &a0NBy3aGdKa YR 3FLJA Ay O2NB (y2sfSR3IS | NBI
create a plan to attend professional development that meets these needs.

When you onboard new staff, let them know about Quality First. @helity First website provides
information, tips and answers to frequently asked questions.
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FECTION SEVEN:
Quality First Administrative Practices

This section offers guidance on policies and standards to support your participation in Quality First. These
practices are listed in alphabetical order &asy review.

APPEALS

Appeals Policy A participant may only submit a Request for Appeal within 60 days of being
notified of a star rating or enrollment termination. The Request for Appeal must be submitted ir
writing to the Quality First Director atilFst Things First using the Request for Appeal form. Once
received, the Quality First Director and the Senior Director for Early Learning, the Chief Progra

Officer (CPO), and/or the Chief Executive Officer (CEO) will review the Request for Appeal ant
provide a written response, which includes a scheduled meeting date, to you within 14 days of
receipt of the request. A copy of the Request for Appeal form is available in the extranet on the
Quiality First Dashboard, in the Forms sectiander Quality Firs Resources.

The Appeals Process only applies when a participant appeals a star rating or an enrollment termination. A
participant must go through the Assessment Report Clarification Process before appealing a star rating. If you
would like to discuss amther specific challenge that you are having, the Clarification and Concern Resolution
process is the appropriate route.

All Quality First services and benefits will end upon enroliment termination with the exception of already
awarded college scholarshipad FTF Professional REWARDS. If First Things fersbtks the participant in
Quality First as a result of the Appeals Process, the participant may be eligible to receive financial benefits
withheld duing the period of termination.

While anappeal @b dzi | &0GF NI N dAy3a Aa 6SAy3a O2yaARSNBRX (KS |
public viewon the Quality First website.

If you are unsatisfied with the result of your Request for Appeal, you may request a formal hearing conducted

by an Adminigiative Law Judge with the Office of Administrative Hearings. First Things First will notify you in

writing when the opportunity to request a formal hearing is available. After receipt of that notice, you will

have 30 days to file a request for a hearinggiNA G Ay 3d wSTFSNI 2 ! RYAYAAGNI GA QDS
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CLARIFICATION ANDNIERN RESOLUTION

The process for clarification, concern resolution, and apjzealitined on page§1-52. If you have questions

about your assessment results and/or star rating, review your assessment reports with your coach, using the
ERS tools, All About books, CLASS manuals, and Points Scale Guidance Document to answelfguestions.
guestions remain, you may initiate the clarification process by submitting an Assessment Report Clarification
Request. The Request for Assessment Report Clarification form is available in the extranet on the Quality First
Dashboard, in the Forms seatiander Quality First Resources.

If you have other concerns related to your Quality First experience, begin by speaking directly with the Coach
or CCHC working with your program. If your concerns persist after speaking with the Coach or CCHC, contact a
supervisor or program manager for support. Program contact information is available in the Quality First
Resource Directory available in thedRurces section of this guide.

Informal Dispute Resolution PolicyInformal Dispute Resolution is available to relse concerns

NBfFGSR G2 F LI NIGAOALI yiQa vdzZ f A& CANAIDG
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submitted to the Quality First Director at Fitg'hings First.

The Complaint form is available in the extranet on the Quality First Dashboard, in the Forms section under
Quiality First Resources. In the Complaint form, you will provide a description of your concern and any
attempts made to resolve thessue as well as recommendations of possible solutions.

A representative of the First Things First Quality First team will contact you to determine next steps to address
your concern either over the phone or by scheduling a meeting with all involved padesally within 14

calendar days of receiving the Complaint. After the meeting, First Things First will make a dexisontify

you within 14 days.

This informal dispute resolution process does not apply in the case of an enrollment termination.
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CIARIFICATION, CONCHRESOLUTION AND APPERROCESS

If you have questions or concerns about your participation in Quality First, options are available to you to have

these concerns addressed. The processes for clarification, concern resolution, andaappmalined in the

charts that follow.

If you have questions or concerns about your assessment results or star rating:

Step 1: Clarification

If you have questions about your
assessment results and/or star rating,
review your assessment reports with
your coach, using the ERS tools and All
About books, CLASS manuals, and Poi
Scale Guidance Document to answer
questions.

If questions remain, you may submit a

Quality First Assessment Report If you are unsatisfied with the
Clarification RequestThe Request must [iEaiasG R CHLE AT
be submitted within 40 days of the to Step 2
assessment results being approvedl.

written response will be provided to you

within 14 days of receipt of the Request

as possible. (See Assessment Report

Clarification Policy on page 41.)

If concerns persist after completing the
assessment clarification process, you
may proceed to Step 2, Request for
Appeal.

Step 2: Request for Appeal

The Request for Appeal must be submitted within 60 days of
being notified of the star rating.

Once your Request for Appeal is receivedepresentative of the
Quality First team will contact you to offer the option of an
Informal Dispute Resolution meeting or an Appeal meeting,
within 14 days of the receipt of the request.

If you participate in an Informal Dispute Resolution meeting ag
first step in response to your Appeal, and you are unsatisfied

with the result, you may proceed with an Appeal meeting. You
will be contacted by First Things First to proceed.

To proceed with an Appeal meetirte Quality First Director,
the Senior Director for Early Learning, the Chief Program Offic
(CPO), and/or the Chief Executive Officer (CEQO) will review thg
Request for Appeal and provide a written response, which
includes a scheduled meeting date. The Quality First Director,
Senior Director for Early Learning, Chief Program Officer, and/
the CEO will meet with you and provide a decision on the
Request for Appeal. (See Appeals Policy on page 65.)

If you are
unsatisfied
with the
result of
Step 2, you
may move
to Step 3

Step 3: Administrative Hearing

If you are unsatisfied with the result of your Request for Appea
you may request a formal hearing conducted by an
Administrative Law Judge with the Office of Administrative
Hearings.

First Things First will notify you in writing when the opportunity
to request a formal hearing is available. After receipt of that
notice, you will have 30 days to file a request for a hearing in
writing. The request must include the name and address of thg
program seeking the hearing, the decision being appealed and
concise statement of the reasons for the appeal. The request
must be provided to First Things First's main office in care of t
General Counsel.

Once a recommendation decision is made by the Office of
Administrative Hearings, the First Things First Board will revie
the decision and take action to accept, reject or modify the
recommendation. First Things First will notify you of the final
Board decision in writing.




If you are appealing termination from Quality First

You may submit a Request for Appeal off
your termination from Quality First.

The Request for Appeal must be
submitted within 60 days of being
notified of the termination.

Once received, the Quality First Director
the Senior Director for Early Learning, th

If you are unsatisfied with the

Chief Program Officer (CPO), and/or the s suEl
Chief Executive Officer (CEO) will reviewjiiads 9

the Request for Appeal and provide a

written response, which includes a

scheduled meeting date, to you within 14

days of the receipt of the request. The

Quiality First Director, Senior Director for

Early Learning, Chief Program Officer,

and/or the CEO will meet with you and

provide a decision on the Request for

Step 2: Administrative Hearing

If you are unsatisfied with the result of your Request for Appeal,
may request a formal hearing conducted by an Administrative La
Judge with the Office of Administrative Hearings.

First Things First will notify you in writing when the opportunity to
request a formal hearing is available. After receipt of that notice,

you will have 30 days to file a request for a hearing in writing. The
request must include the name and address of the program seek

the hearing, the decision being appealed and a concise stateme!
the reasons for the appeal. The request must be provided to First
Things First's main office in care of the General Counsel.

Once a recommendation decision is made by the Office of
Administrative Hearings, the First Things First Board will review tl
decision and take action to accept, reject or modify the
recommendation. First Things First will notify you of the final Boal
decision in writing.

If you have other concerns about your Quality First experience

Step 1 : Discussion

If you have concerns about your
Quality First experience, begin by
speaking directly with the Coach or
CCHC working with your program.

If your concerns persist after speakin
with the Coach or CCHC, contact a

supervisor or program manager for  RATLELEEEERIEAURGE

support. Program contact informationfii it S E A TICIAuETE

is available in the Quality First to Step 2

Resource Directory available on the
Quality First Extranet under
Resources.

If concerns persist after discussing t
issue with a program contact, you
may proceed to Step 2, Informal
Dispute Resolution.

Step 2: Informal Dispute Resolution

You may submit a Quality First Complaint form to the
Quiality First Director at First Things First. In the Compla
form, you will provide a description of your concern and
any attempts made to resolve the issue as well as
recommendations of possible solutions.

A representative of the First Things First Quality First teg
will contact you to determine next steps to address your
concern either over the phone or by scheduling a meeti

with all involved parties, ideally within 14 calendar days

receiving the Complaint. After the meeting, First Things

First will make a decision and notify you within 14 days.

(See Informal Dispute Resolution Policy on page 66.)
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CODE OETHICAL CONDUCT (M&E

The Code of Ethical Conduct providgsdancefor the early childhood professional in working with families

and young children. This Code can help in making ethical decisions and in developing sound policy for your
program. As a Quisy First participant, you agree to use the principles and ideals of the Code of Ethical
Conduct in your work with children, families, colleagues, and the community.

The Code of Ethical Conduct can be found online at:
https://www.naeyc.org/resources/positiorstatements/ethicalconduct

CONFIDENTIALITY

Confidentiality Policy All Quality First partners (coaches, assessors, child care health consultal
supervisors and ther technical assistance professionals) are expected to maintain confidentiali
about their work with the assigned Quality First participant. Program records, staff information,

assessment results and quality improvement efforts are not made public, a they shared with
individuals outside of First Things First, its contracted parties, and state agency partners, exce
required by law and state regulatory agencies.

If you feel your confidentiality has not been maintained, please discuss thisheittoach, technical
assistance provider or their supervisor to address this issue.

CRITICAL INCIDENPRRTING

Critical Incident Report Policy For the purpose of documenting critical incidents, the Critical
Incident Report is required for all QualitFirst technical assistance professionals. This policy
applies to incidents that cause concern, including when a technical assistance professional
witnesses an emergency, serious health or safety violations, or reasonably believes that abuse
neglect or tild endangerment has occurred.

In the event of a critical incident, the Quality First coach or technical assistance professional w
notify the on-site administrator or supervisor that a report will be made. If applicable, the
appropriate authoritieswill be contacted (i.e. Department of Child Safety, ADHS, DES, or tribal
authority) and a Ciritical Incident Report will be completed. A copy of the completed Critical
Incident Report will be provided to you upon request.
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DISENROLLMENT

Program Disenrollrent Policy To end Quality First participation and related services, a
disenrollment process must be completed. Upon disenrollment you are no longer eligible to
receive any financial incentives, including any unexpended financial incentives remainintipéor
fiscal year.

w Programs may voluntarily disenroll by submitting a disenrollment form to the coach.

Involuntary disenroliment will be at the discretion of First Things First based on complial
with program requirements or in the event your pgyam is funded by external sources an
that funding ends.

Programs disenrolling from Quality First due to a business closure are advised to
redistribute all materials purchased with financial incentives to other providers serving
children in the regon.

Programs disenrolling from Quality First but continuing to serve children may retain the
materials purchased with financial incentives to support their continued work with
children.

ENROLLMENT

Enrollment Policy Enroliment begins after thé=nrollment Agreement is signed by the participan
and all required documentation is submittedPrograms must be in good standing with their
regulatory agency (ADHS, DES, military or tribal authority) in order to be enrolled. Quality First
services incluthg Child Care Health Consultation and financial incentives may not begin until a
a program is officially enrolled.

EVERIFY AND LAWFUIEBENCE

EVerify and Lawful Presence PolicyTo determine eligibility for financial incentives, First Things
First is required to collect documentation related to-¥erify Participation and Lawful Presence to

ensure compliance with federal and state laws.

I LI NGAOALIYG GKEFEG A& Fy &3S Y-Ril easrogide préof taAidd hingst t &

First that the participant is registered with and participating ietify. An B/erify form will be provided to
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proof of registration with and partipation in EVerify.

2 KSY | LINIAOALI yGQa OKAfR OFNB LINPINIY A& 286YSR AY

owner must complete the Statement of Lawful Presence & Eligibility to Receive Public Benefits form and
submit certain documerdtion establishing lawful presence and eligibility. First Things First will email you a
link to the form if you need to comply with this requirement.

EXTERNAL FUNDING

External Funding Policy External partners may provide funding to support Quality Rirs
participation in addition to the programs supported by regional funding plans. Externally fundec
participants have a finite period of funding determined at the time of enrollment. External funde
pay for Quality First participation through a contract t&ling the funding period, the terms of
participation, and the participating early childhood program(s). The external funder may choosi

extend the funding period according to the terms of the contract. Early childhood programs wh
have participated inQuality First through external funding are eligible to participate through
regional funding after their external funding period is completénterested programs must
reapply for Quality First at QualityFirstAZ.com.

EXTRANET (DATA SOHRC

The extranet isvhere you can find all of your Quality First information in one place and track your

improvement data over time. This data is extremely helpful in keeping up to date on staffing trends,

enrollment changes and your movement in scores across tiihe. extanet is also used to determine

financial incentives, potential child care scholarship allocations, and assessment scheduling, so the accuracy of
this information is critical.

Extranet Update Policy To ensure accurate and uf-date information, the Quality First extranet
must be updated at least quarterly by the participant. All Quality First participants are responsil
for updating information in the areas of program information, classroom enrollment, identificatif

of children with special needs, ahstaffing information. Contact information in the extranet will
be used for all communication.

You will receive an invitation to the extranet with your own personal login and password. If you have
challenges logging in or navigating, help is availabfe@abnet@firstthingsfirst.orgSee the Extranet User
Guide for more detailed information. (A copy of the Extranet User Guaeitable in the extranet on the
Quality First Dashboard, under QualitysEFResource$
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LICENSED CAPACITRIFECATION (LCV)

Licensed Capacity Verification PolicyTo determine financial incentives and other quality
AYLINRQOSYSyid oSySFTAGa F2N) vdzr f Ade CANRG LI N
All Quality First participants are responsible for confirming or updating the total licensed capaci
and capacity for children ages birth to 5 each year. The License Capacity Verification Form (L(

due no later thanMarch 15each year. Failure to provide th data may result in future incentives
not being accessible. Information about license changes, such as a new license number and/o
expiration date, must be submitted within two weeks of the previous license expiring.

The verification process typicatigkes place between February and March every y&duis data is used to
determine your financial incentives for the following fiscal year, so accuracy is critical.

In the event an LCV form is not submitted or an incorrect LCV form is not correcteesanitted by the
March 15deadline, the following information will be used to determine both the total license capacity and
the birth to age 5 capacity:

9 ADHS Licensed Participants
0 Total licensed capacity will be based on the capacity noted in the ABk¢®son March 1.
o0 .ANIK (G2 FASS OFLI OAGe ogAff 0S oFaSR 2y @&2dzNJ N
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in the ADHS system, the ADHS March 1 licensaoity will be used.

f DES Licensed Participarg$ 9 { OF LI OAG& oO0F2dzNJ OKAf RNBYyoy 2NJ GKS
whichever is lower.
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MANDATED REPORTING

As an eaf childhood provider, you are a designated mandated reporter by law (as outlined in A.R:S. § 13
3620). Mandated reporters are individuals who are obligated by law to report suspected cases of child abuse
and neglect. In general, any person who has resditgifor the care or treatment of a child is a mandated
reporter. Under Quality First policy, Quality First technical assistance professionals, including coaches,
assessors and child care health consultants, are required to report suspected casesed@ibugglect as

well. Mandated reporter laws are designed to catch child abuse in its early stages so that children are
protected from physical or emotional trauma. If you reasonably believe a child in your program is a victim of
abuse or neglect, you arequired to report this information to the Department of Child Safety or your local

law enforcement authority, though a tribal social services agency may be contacted instead for a child who is
a tribal member and who lives on a reservation. If you havaeidence of child abuse in your program, it is
your responsibility to contact local law enforcement and your regulatory agency to make a report.
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OWNERSHIP CHANGE

Ownership Change PolicyTo ensure accurate information about Quality First participati
location and ownership as related to funding and access to services, ownership changes must
communicated to the Quality First coach. Participants are required to notify Quality First of
changes in licensing and/or ownership immediately and a new dhmnt agreement must be

signed by the new owner to ensure understanding of the Quality First program guidelines and
responsibilities. EVerify and Lawful Presence documentation will be-gathered for the new
owner.

All programs must remain in good stling and work with their regulatory agency to ensure that the proper
paperwork has been filed and approved. Any change in information, including the issuance of a new license or
modifications to program size or licensed capacity, must be communicatee tQulality First coach and

updated in the extranet.

PARTICIPATION ELIGIBY

Early care and education providers that care for children ages five and under and are regulated by a
monitoring agency are eligible for Quality First participation. Qualist participants are required to remain

in good standing with their regulatory body while enrolled in Quality First. Regulatory bodies in Arizona

include the Arizona Department of Health Services Bureau of Child Care Licensing (ADHS BCCL), the Arizona
Depatment of Economic Security Child Care Administration (DES CCA), and tribal or military oversight
entities.

Early care and education providers must offepersoncare for children a minimum of 12 hours a week to be
eligible for Quality First. Additionhburs of operation may be required to be eligible for child care
scholarships.

PROMOTING YOUR COMMIENT TO QUALITY

Quality is an extremely important factor for families choosing a child care setting. Participation in Quality First
is a clear sign to faities that you are committed to improving the quality of your program to best serve the
children in your care.

Promoting Your Commitment to Quality PolicyFor the purpose of identifying active participatior
and the current star rating, Quality First pacipants must display their current star rating

certificate in a location easily visible to families. Participants will receive a new certificate each

GAYS (GKS LINE 3INI Y QaTha dulreNtstaldrating gha cerificatedatelRalidiubtiRttg
program is reassessed and a rating is updated.
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Once enrollment is complete, your program will be provided with a marketing toolkit, including signs and
website graphics, to promote your participation in Quality First. These items are sure to catcleshefey

visiting families and start conversations about quality early care and education and your participation in
Quiality First. The Quality First marketing toolkit includes talking points and key messages to make it easy for
you and your staff to have thesonversations and spread the word about the great things happening in your
program. The digital marketing tools are available on the Quality First extranet and signage will be mailed
directly to your program.

Once your program has been assigned a puhtiag, you will be mailed a star rating certificate. You will

receive an updated star rating certificate after each assessment cycle. Replacement certificates are available
upon request. Due to the costs of printing and mailing certificates, Qualityr&asrves the right to limit the
number of replacement certificates issue

REDISTRIBUTION OFTERIALS

If your program closes, it is recommended that all materials purchased with your financial incentives be
redistributed to other providers serving chitdr in your region. The Quality First coach will provide assistance
to you. If you will be disenrolling from Quality First but continuing to serve children, you may retain the
materials purchased with your financial incentives to support your work witkretmil

REGIONAL FUNDING

Regional Funding PolicyEach regional council creates an annual regional funding plan. As par
developing their funding plans, regional councils decide the number of Quality First programs t
will fund for the coming fiscal/ear. Some regions may choose to prioritize selecting programs ir|
Quiality First in highneed areas. The schedule for selecting new Quality First programs, althoug
set annually, may change throughout the year based on the number of Quality First appscamd

changes in regional funding. First Things First reserves the right to alter or eliminate Quality Fi
benefits at any time in whole or in part for any reason, including available funding, the availabil
of third-party service partners, the costfeervices, the effectiveness of the benefits or changes i
funding priorities.

For more information on regional councils and to find your local region, please visit:
http://www.first thingsfirst.org/regions/findyour-region Early childhood education providers are encouraged
to attend their local regional council meetings and become an active participant in the process.
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REGULATORY STATUS

Requlatory Status Policy To ensure all Qality First participants are in good standing with their
regulatory agency, regulatory status is reviewed monthly. All Quality First participants are
required to maintain regulatory status and remain in good standing to ensure compliance with
state regulabry standards (ADHS, DES and/or tribal or military authority). If a program
experiences an event that causes it to be placed in enforcement action with ADHS or on probe
or suspension with DES, the program will not have access to Quality First Findnceitives or
receive reimbursement for Quality First Child Care Scholarships during that time. While the
program is not in good standing, its star rating will not be publicly visible on the extranet or
Quiality First website. Once the program is removeih this status, access to incentives and
reimbursement for all Quality First Scholarships will be restored. If a program is noted as not ir
good standing with its regulatory body for over 60 calendar days or if there is more than one
incident in a 12month period, participation in Quality First may be terminated or a Targeted
Support Plan may be started.
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in good standing, you will receive notifigat from your coach and the scholarships team (if applicable).

It is important for you to maintain open communication with the Quality First coach and other technical
assistance professionals to help in supporting your compliance with state standaunddic¥nsing surveyor

or certification specialists are also available to support you in the process of creating a plan of improvement
for your success.

RELOCATION/MOVING

If your program may be moving to a new location, discuss this move with Qualitorietermine whether

your Quality First participation will be able to transfer. Communicate any program or structure changes that
may be occurring as part of the relocation. Depending on regional priorities, your program may be able to
maintain participéion, your eligibility for Quality First Child Care Scholarships and other specialized services
may change, or you may need to reapply for participation at the new location.

STAR RATING MASKING

Star Rating Masking Policyln order to provide accuratenformation about quality levels of

LI NOAOALI GAYy3 LINPINIYAZI CANRG ¢KAy3Ia CANARGDG
from the extranet and qualityfirstaz.com. Quality First star ratings may be temporarily masked |
to the following reasons:

w A participant is not in good standing with their regulatory agency




A critical incident has occurred at the program and is under investigation by law
enforcementor a state agency

A participant is contesting their star rating through the Complaiott Appeals process
After the rating was finalized and posted, a participant is granted a reassessment

In these instances, the star rating will only be masked until the situation has been rectified.

In limited situations, a star rating may be maskédr other reasons as First Things First deems
F LILINBLINR F 6§ S® 5dzNAYy3a GKS YIFalAy3das GKS NI GAy
website.

STATE STANDARDS

The Arizona Department of Education offers tools to support you in your efforts to maie ndjty

opportunities available to all students. The following tools are available free of charge and are excellent
sources of information. Trainings are now available online. Please visit the Arizona Department of Education
website, http://www.azed.qgov/ece/ for more information.
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guidelines that provide a framewo for understanding and communicating a common set of
developmentally appropriate expectations for young children, presented within a context of shared
responsibility and accountability for helping young children meet these expectations. Specificaly, the
guidelines describe expectations about what infants and toddlers should know and do across multiple
R2YlFAya 2F RS@GSt2LIYSyYyd RdNAYy3a ALISOATAO 3S NIy3aSa:
optimal learning and development. (Click on thiklbelow to access these Guidelines.)

https://www.azed.qgov/sites/default/files/media/Arizonas%20Infant%20Toddler%20Developmental%20G
uidelines 2nd%20Edition.pdf

Arizona Early Learning Standards
The Arizona Early Learning Standards have been develogedviole a framework for the planning of
quality learning experiences for all children three to five years of age. The standards cover a broad range
of skill development and provide a useful instructional foundation for children from diverse backgrounds
andwith diverse abilities. The standards are intended for use by all those who work with young children
in any early care and education setting in urban, rural and tribal communities. (Click on the link below to
access these Standards.)
https://www.azed.gov/sites/default/files/2018/09/Arizona%20Early%20Learning%20Standards Updated

%202021.pdf
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Program Guidelines for High Quality Early Edtion: Birth Through Kindergarten
The Program Guidelines for High Quality Early Education: Birth through Kindergarten does not contain a
list of requirements, but rather a set of recommended practices for programs to use as they strive for
excellence in th care and education of young children throughout Arizona. This document is intended to
provide guidance by delineating quality and providing a set of indicators that concretely describe what a
program will look like when providing high quality early canel education for children birth through age
six. (Click on the link below to access these Guidelines.)

https://cms.azed.gov/home/GetDocumentFile?id=5879561caadebe0cIRHB0

TARGETED SUPPORTEEES

Targeted Support Process PolicyA Targeted Support Plan may be opentxprovide short term
intensive support to overcome barriers to participation and quality improvement. A Targeted
Support Plan identifies barriers towar quality improvement and designates specific steps to be
taken to overcome barriers and sustain quality practices. At the end of thed@§ Targeted

Support Plan timeframe, you and the technical assistance team will review the plBnis review
will identify next steps and whether or not you will continue with Quality First. If you are not abl
to complete the steps of the Targeted Support Plan, you may be disenrolled from Quality First.

As a Quality First participant, you are the leader in the improvgmeocess, working with your coach and

other consultants. Your work with the support team assists you in following the policies and procedures noted
in this Participant Guide. If you experience barriers to compliance with these standards, your coachkwill

with you to develop a Targeted Support Plan. A Targeted Support Plan may be opened if your program has
challenges as noted below:

Participation Agreement As a Quality First participant, you agree to play an active role in the quality
improvement pocess. This is outlined in the Participant Role and Responsibilities Agreement. A Targeted
Support Plan may be opened if you have challenges meeting the expectations in the agreement.

Regulatory Status If your program is noted as not in good standinghvitis regulatory body for over 60 days
or if there is more than one incident in a-b@nth period, participation may be terminated or a Targeted
Support Plan may be opened.

Expectation of ProgressAs a Quality First participant, it is expected thatiyprogram will achieve a quality

level rating as a result of your efforts and the support provided. If you do not achieve the ratings noted below,
a Targeted Support Plan may be opened.
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1 Programs rated at 1 star must increase their rating to a 2 stargbreln within three assessment
cycles. This means that a program rated at 1 star will have two years of improvement supports before
a 2 star or higher is expected.

1 Programs rated at 2 stars must increase their rating to a 3 star or higher within 3 asaesyuales.
This means that a program rated at 2 stars will have two years of improvement supports before a 3
star or higher is expected.

During the Targeted Support Plan, financial incentives spending is limited to only purchases needed to
support the foas of the plan. This applies to all programs ordering through the coaching agency.

TEMPORARY CLOSURE

Temporary Closure Policy* In the event of a shorterm program closure or not serving children
birth to age 5 onsite, temporary closure status may brequestedto place a hold on Quality First
services without disenrolling. A participant may request to have temporary closure status for uj
45 days; if the participant does not resume services after 45 days, disenroliment may result.

*This policy apples to enrolled participants only. Newly selected participants must be open,
serving children up to age 5 esite and ready to receive services at the time of selection.

Some examples of a temporary program closure include:

1 Facility/property damage dut events such as natural disasters, fire, or flooding

1 Health epidemic/personal medical conditions

1 Lack of enroliment of children birth to age 5

In the event your program has an unexpected closure, you must complete a Request for Temporary Closure
Fom and submit it to your Quality First coach. Requests for temporary closure will be reviewed by Quality
First. The coach will notify you whether or not the request is approved. Quality First Child Care Scholarships
and financial incentives are not availabthile a program is in temporary closure status. If your program does

not resume services after 45 calendar days, your ongoing enrollment in Quality First will be reconsidered,
taking into account any extenuating circumstances on a case by case basis.
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